Key Performance Indicators for FEA Managers and Staff Trainers

Area Managers

Category Parameter Standard
Minimum 80% attendance at branches in first 6 months
Student Attendance o
Minimum 60% attendance after that.
Territory Capacity Build team of 12 TM who in turn manage 12 branches each by the end of 2027
KPI Reminders Never requires to be reminded

Fosters a collaborative work environment where team members feel supported,

Managerial support satisfaction
& PP valued and motivated to perform at their best.

Ensure Master Teachers provide 100% of all newly hired teachers pre-deployment

Master Teachers . . .
grooming and struggling teachers are scheduled for re-training.

Create a culture of respect, trust and collaboration

Servant Leadership
Supports and Empowers Team

Identify future leaders (master teachers and TMs)

People Development Coach and develop team regularly. Ensures timely feedback and nominations for
training.

Behavi 1&
ehavioura Solves local challenges creatively and independently.

Leadership | self-Reliance
Adapts quickly to changing priorities

Collaborates effectively with Hiring, Training, Operations, Property, IT, Accounts, VCC,

Stakeholder Management ) : . )
and MS teams, and escalates issues appropriately and in a timely manner

Leadership Communication Communicates with clarity and self-confidence in leadership meetings.

Mobility Demonstrates willingness and flexibility to travel as work requires




Territory Manager

Category Parameter Standard
Student Attendance Minimum 80% attendance at branches in first 6 months
Minimum 60% attendance after that.
CEFR score of students Average CEFR score should improve by one level every three months for students.
Reminders Never requires to be reminded.

KPI . , :
Managerial support Fosters a work environment where team members feel supported, valued and motivated to
satisfaction perform at their best.

Branch Stability Minimum 10 operational branches
Student Retention Maximum 3 student dropouts per branch
Proactively identifies weak branches and underperforming teachers without being prompted.
Comes well prepared for review meetings.
. Ownership of Outcomes Follows through on action items until they are resolved.
Behavioural . . . e s
: Takes ownership of issues instead of shifting responsibility to other departments, teachers, or
& Leadership students
Competencies - ; : . . . -
Tracks teachers' performance and aligns them with appropriate training interventions.
Servant Leadership Supports and coaches low-performing teachers.
Treats all team members fairly and respectfully.
Teacher Induction Trainers
Category Parameter Standard
Classroom Performance of New All Teachers score a minimum of 75% in 4th month MPR
Teachers
KPI

Hired Inductees

Minimum 95% of trainees

Employees Retained

90% employees retained in the first 6 months of employment

Behavioural &
Leadership
Competencies

Mobility

Demonstrates flexibility to work across states and to step outside their comfort zone.
Adapts to organizational changes and contributes new well thought out ideas.

Pro-activeness

Identifies and implements opportunities to improve training quality, motivates
trainers to adopt best practices, and maintains a minimum 85% score in the monthly
Training Evaluation Report.




Intensive English Trainers

Category Parameter Standard
Minimum 90% for A2
KPI Intensive English Success % Minimum 85% for Al

Minimum 75% for AO

Demonstrates flexibility to work across states and to step outside their comfort zone.

Mobility
Behavioural & Adapts to organizational changes and contributes new well thought out ideas.
Leadershl-p Identifies and implements opportunities to improve training quality, motivates
Competencies | pro-activeness trainers to adopt best practices, and maintains a minimum 85% score in the monthly
Training Evaluation Report.
Teacher Trainers
Category Parameter Standard
KPI Teacher On-field Performance Trained staff show improvement of minimum 10% in MPR indicators
bil Demonstrates flexibility to work across states and to step outside their comfort zone.
Mobility
Behavioural & Adapts to organizational changes and contributes new well thought out ideas.
Leadershl-p Identifies and implements opportunities to improve training quality, motivates
Competencies | pro-activeness trainers to adopt best practices, and maintains a minimum 85% score in the monthly
Training Evaluation Report.




